EANS, Estonia
Estonian Air Navigation Services

www.eans.ee

Institutional arrangements and links (2022)

Government

Status (2022

- Joint-stock company as of 1998
- 100% State-owned

- Tech. serv. (NAV/COMM/SUR), Aeronautical info serv.
- Consultancy services
- Control Tallinn Aerodrome

2015

- Estonia is member of EUROCONTROL since 1st of January

o
’ National Supervisory Authority (NSA):
Ministry of Economic Ministry of Estonian Transport Administration
Affairs and [ —

Communications Body responsible for:
Safety Regulation
Safety Supervision is done by the Estonian Transport
Administration

Estonian Transport Airspace Requlation
Administration : B
= NSA Government of the Republic of Estonia
Economic Requlation
v Government of the Republic of Estonia
(Ministry of Economic Affairs and Communications & Ministry
EANS P — of Finance)
Corporate governance structure (2022) EANS (2022)
SUPERVISORY BOARD (4 members) CHAIRMAN OF THE SUPERVISORY BOARD:
Chairman + 3 members Kuldar Vaarsi
MANAGEMENT BOARD (4 members) CHAIRMAN OF THE MANAGEMENT BOARD & CEO:
CEO + 3 members .
CEO appointed by the Supervisory Board Ivar Vark
Scope of services (2020) Operational ATS units (2020)
GAT Upper A!rspace [ ] Oceanic ANS 1 ACC (Tallinn)
[ ] OAT Lower Airspace [] MET 2 APPs/TWRs (Tallinn, Tartu)

Key financial and operational figures (ACE 2020)

Gate-to-gate total revenues (M€) 15
Gate-to-gate total costs (M€) 24
Gate-to-gate ATM/CNS provision costs (M€) 23
Gate-to-gate total ATM/CNS assets(M€) 25
Gate-to-gate ANS total capex (M€) 3
ATCOs in OPS (FTEs) 59
Gate-to-gate total staff (incl. MET staff*) 177
Total IFR flight-hours controlled by ANSP ('000) 34
IFR airport movements controlled by ANSP ('000) 20
En-route sectors open at maximum configuration 4

Minutes of ATFM delays (post-OPS adjusted, '000)
* if applicable

Size (2020)

Size of controlled airspace: 77 300 km?
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EANS (Estonia) — Cost-effectiveness KPIs (€2020)

Contextual economic information

Exchange rate: Estonia is within the EURO Zone

ATM/CNS provision costs breakdown %
Staff costs
| |Non-staff operating costs

provision costs

ATFM delay costs per composite flight-hour
ATM/CNS provision costs per composite flight-hours
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ATCO employment costs represent 29% of total ATM/CNS provision costs

EANS represents 0.28% of European system gate-to-gate ATM/CNS

. Depreciation costs
|| cost of capital
Exceptional costs

Trend in gate-to-gate economic cost-effectiveness (all financial data in €2020 prices)

ATM/CNS provision costs

Composite flight-hours

30% -

Unit costs of ATFM delays

15.9%
22.7%
7.2%
0.0%

‘ Trend in gate-to-gate ATCO-hour productivity

140

120

=100)

100

Index (2020

20% - 4 g
¥ ?
o 2 E
wo-g sl gz Eall g
? 9 T % ¥ % B
0%
8 8 S
N @ ]
-10% - w - B
=
20% - & 5 2
< s 8
@ n N
-30% - ! !
2015-16 2016-17 2017-18 2018-19 2019-20

2015 2016
—+—Index composite flight-hours
—m=—|ndex ATCOs in OPS hours on duty

2017 2018 2019 2020

—+—|ndex number of ATCOs in OPS

‘ Trend in gate-to-gate employment costs per ATCO-hour

1700 | 450 1545

1482
1500 ‘\\“30 -

1483
.- =7 '\

1 \
1300 \ 1143
\
1100 +
900 -

700 -

ATCO-hours on duty per ATCO per year

500 T T T T T

2015 2016 2017 2018 2019
W Average overtime hours per ATCO in OPS per year

2020

Average ATCO-hours on duty per ATCO per year (without overtime)

+153.1%

+19.8%
J 22%
0
-1 - -25.4%
Employment Non-staff Depreciation Cost of capital ~Exceptional
costsfor  operating costs costs costs
support staff

| cost-effectiveness (2019-2020

Support costs
per-composne -14.7% "Support
flight-hour
costs
I — 3 effect”
-56.1%
"Traffic
+94.3% effect”
¥
* 1t

Support costs represent 71% of total ATM/CNS provision costs
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EANS (Estonia) — Cost-effectiveness KPIs (€2020)
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. Capex (M€) Depreciation (M€) —e— Capex to depreciation ratio

Information on major capex projects and A

Building

2015
2016

2017
2018
2019

2020

This information is not published as it could not be validated with EANS This information is not published as it could not be validated with EANS

2021
2022
2023
2024
2025

* C = Commissioning [ Upgrade Il Replacement

Focus on the top five capex projects

Capex spent
Name of the project Domain betweenstartand  Start date End date
end dates (€M)

Project

number

This information is not published as it could not be validated with EANS
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